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Introduction

The starting story behind this book is part of our study which we had in our Environmental Exposure Subject for our
first semester at KSID. Our task was to form a group of four members to study an organisation and its influence in
Social, Political, Economic, Cultural and Technological. At starting, we were searching for well-known organisatio but
later we found that the size of the organisation did not matter, what really mattered was the freedom we needed to
study based on the relevant influences.

Kerala follows its own tradition of textile since the ages. The culture and tradition of Kerala are exhibited in the
sarees with its unique design which cannot be witnessed anywhere else in the country.Traditional wear in Kerala are
mundu neriyathu, set mundu and set saree. During prominent festivals like Onam and Vishu, people wear these as
traditional wear. From earlier times, these products were made from handloom.

Most noticeable handloom sectors in Kerala are in Balarampuram, Kuthampally, Chendamangalam, and Kannur. The
Balaramapuram saree are very much famous for its identical appearance of the design on the front face and backside
of the fabric which makes it unique and exclusive. They ensure fine quality and fine fabric is being used. Kuthampally
sarees and chendamangalam double dhothi are also well known.

Handloom was one of the primary occupations in Kannur.There are around 50 handloom weaving society and
around 700 workers employed in Kannur. Shabari, Hindustan and Ambadi are the prominent handloom exporters in
Kannur. That is how we identified KUTHUPARAMBA WEAVERS CO-OPERATIVE SOCIETY located in Kannur would be
an appropriate one.
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1. KANNUR

A land where tradition is an integral part of the society which is upheld thought the time. Kannur district is located
in northern part of Kerala which is widely famous for its handloom products. The region is surrounded by green hills
and valleys, rivers, shadowed by evergreen coconut trees.

Industries that had been in business at Kannur were the beedis, handloom and cashew nut. The Ezhimala Naval
Academy which is Asia’s largest and world’s third largest is sited in Kannur.Another remarkable landmark in Kannur
is the St. Angelo Fort built by the Portuguese later occupied by the British. The northern style of Kalaripayattu which
is the martial art originated in Kannur and the rebirth of Kalaripayattu began in 1920s in Thalassery which popular-
ised Kalaripayattu in modern times. Thalassery is also well known for its Biryani is well known all over Kerala for its
taste. The Rektha Sakshi Mandapam in Kuthuparmba is another notable place paying homage to the martyrs of
Kannur. Currently the place has its own reading library for the public. Kannur is also quite known for the extended
driving beach Muzhapilangad. One of the notable places in Kannur is the age old Parassinikkadavu Muthappan
Temple. The temple is devoted to the Lord Muthappan, many incarnation of Lord Muthappan is performed during
Theyyam in the temple. Theyyam is an epic folk art which originated in Kannur which is now performed all over
Kerala.

The Kottiyoor Temple, is another notable devotional place in Kannur. Commonly known as, Vadakkeshwaram
Temple. The temple is opened only during the vysakha festival for 27 days. Another significance of the temple is that
this was the only temple in Kannur that permitted all people, irrespective of their caste since the ages. During the
festival traditionally the rituals are carried out by the traditional families from various casts who have their own
duty. From the cast of chaliyaas selected families from Kuthuparamba where responsible for bringing the hand
loomed cloths required for the rituals and ceremonies performed during the festival, which include the villakuthiri
for the lamps and killi (Thorthu).
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1.2 Kottayam Village
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An article about Kottayam Village in Manorama news paper.

Kottayam district is widely famous in Kerala. Very few people
know about a Kottayam town in Malabar. Since the ages, there is
a place called Kottayam in Kuthuparamba, which is located on
the way from Kuthuparamba to Thalassery road.

Early in the 10th-14th Century, places constituting Wayand,
Kottayam and Guddalur were known as Poraikinadu. Kottayam
kingdom during that time had three dynasties namely Eastern,
Southern and Western. First two dynasties in Kottayam and the
third one stayed in Pazhassi. After the formation of the Kerala
state the provinces where under the Madras Government. During
that time, the Kottayam kingdom later became Kottayam taluk.
After the formation of the state Kerala on 1st November 1956,
the Kottayam taluk was known as Kottayam Malabar which later
became the Kottayam Village. There is a Kottayam temple that
exists in Kottayam Village which once belonged to the Kottayam
Kingdom. Today there are about 15 wards in Kottayam Village in
Thalassery taluk.
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1.3 CO-OPERATIVE SOCIETY

In 1963 Nehru had the idea of Co-Operative movement to establish a socialist society. The system would
help in eliminating poverty and assures in equal distribution of wealth for everyone. Co-operatives systems
function is to ensure a fair profit from the products and the same time providing products at a reasonable
rate. At the same time provides employment to the unemployed. The Co-operative system later extends to
various fields like educational activities, medical services, welfare activities, village upliftment activities,
population education, family planning, and women welfare, child welfare, and youth welfare, house hold
budgeting and functional literacy.

NABARD (National Bank for Agriculture and Rural Development) developed under the initiative of Reserve
Bank of India primarily aimed at the rural societies. Kerala Gov. Stands as security for them for the bank
matters. The funds are transferred from State Co-operative bank to District Co-Operative society.

The Co-operative Movement in Kerala had its beginning in 1910 with the formation of first Co-operative
Society in Malabar. Today there are about 35 Co-Operative Handloom Society in Kannur tie-up with Kannur
District Co-Operative Yarn Society. The Kerala cooperative society act of 1969 came into force with effect
from 15-5-1965 in order to enact a uniform law on cooperative.

18
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1.4 YARN BANK

In Kannur there are about 42 handloom weaving societies.
Based on the study done by the government on handloom in
Kannur there were societies which had down ward trends of
sales while others the performed well. According to the report
the handloom industry saw a lot of management failures and
inability to reach the market at times. This made variation in
profits between societies. One main reason for the failure is
the inability to obtain the raw ;materials.

An artificial scarcity was created in the market by the middle-
man causing the handloom society to work inefficiently. In
order to avoid such inconvenience, the Government made a
tie up with the NHDC (National Handloom Development Cor-
poration) forming consortium. They formed four consortiums
namely Kannur South, Kannur, Payyanur and Irinavu. Kuth-
uparamba Society comes under the consortium of Kannur
South. The primary purpose of the bank is to provide yarns
and dying materials on demand at a discount of 10% is re-
warded to societies that come under the consortium. The
yarn bank buys raw materials form outside market and sup-
plies it to the societies on their request.

20
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2. KUTHUPARAMBA WEAVERS CO-OPERATIVE SOCIETY

The Society is a handloom product manufacturer in the co-operative sector from 1954.They have been engaged in
exportable furnishing, fabrics, curtains, cushion covers, mats, terry fabrics, apron ,and pot holders according to
customer need. They prefer Aso-free dyes for their products to follow quality standards.In earlier times, people had
been weaving fabrics from their own houses by setting loom by them self. Later entrepreneurs, who had the advan-
tage of availing raw materials in bulk amounts, affected the people who worked in their own houses due to inability
to withstand with the increasing market rates and needs.

This gave birth to Co-Operative Movements around 1960’s to uplift the falling community. Under this, new co-opera-
tive societies were formed. Since Kottayam taluk was considered one of the important locations in handloom, which
led the society to start there. This began under the Madras co-operative law prior to Kerala reformation.

The society had its registration in August 1954 and started functioning in September 19. Initially the society had
around 70 workers which later increased to 200. Export quality products were mainly weaved during those times.
The requirements for the rituals and ceremonies were prepared by the Society.The society had made better pay to
the workers including a bonus of 40% in addition to wages, they were also given lot of incentives till 2000.

During this period, other companies in Bombay and Coimbatore started having exporting and access to power looms
which made the Kuthuparmba society to have low market. This later on turned out have effects on society.This com-
pelled them to weave products for the local market. This included products like kerchief, bed sheet, terry towels,
Saree and dhoti’s. Since these products were handmade, the prices were considerably high. This eventually led to
low market.
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Apparently other sector of employment had income than the handloom society. Thus workers from the society drift-
ed to other field for higher wages. So the society had a condition were employees are mostly woman and old aged
people.

The Government had implemented many schemes for uplifting the societies, though it did not reach them at proper
time. Rebates were introduced to give discount to the customers by the Government. Past four years the societies
haven't received their claims for the rebate. That really affected their society’s profit. NIFT Hyderabad had visited
the society and did a study. Based on the study they could find that colours used were mainly light tone and suggest-
ed them to apply dark tones. By reusing of used or cut out fabrics they were able to make products. They also taught
to the weavers and how to understand the customer needs.

Presently, Government in order to support the society formed a new cluster in which the Kuthuparamba society has
been listed in it. This was to bring new design in the fabrics, along with new techniques and assist for them to reach
the market.
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2.1 Certification
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2.2 Management

The Kuthuparmaba weavers society consist of a board with seven members in which five of them were weaver’s.
The society has a secretary who controls the administration.

Board Members are K. Manoharan (President), V Balakrishnan, K Rajan, K. V Sukumaran, A J Janardanan, N Andy
and C Saraswathi. The current secretary of the society is Sujesh.M. The board members are being selected
through an election conducted by the societies every five year. Secretary is being assessed by his educational
qualifications.

An attendance card has been issued to
all workers in the society. The working
days are from Monday to Saturday and
working time from 8:30 am to 5pm. The
society consists of 54 employees includ-
ing the secretary. Seven workers are
engaged in the winding of big spool and
eight for small spool. Jacquard loom and
vertical winding has one worker each for
it. Altogether, there are thirty four work-
ers for the loom.

Attendance card for carftman
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2.21 Craftman

The society has 54 craftsmen that include the secretary, supervisor, accountant and the weavers. A male weaver
weaves an average of 4 to 5 meter and 3 meter by a female weaver a day. The basic pay per weaver is Rs 121.
This makes a slight variation on wages based on the production. Incentives are given upon the difficulty of
work. Bonus also depends on the sale in the market. Male craftsman in the societies are all aged above 50 and
female craftsman above 39-45. There are not any youth approaching the handloom sector mainly because of the
low wages and difficulty in craft. There is a shortage in some specialised craft and these craft are still done by
the craftsman who is retired from the society. Recently due to the initiative of government in training there are
newly 20 students joined in the society for a period of three months.

SL Field Numbers Age
1 Winding Machine 16 39-45
2 | Vertical Winding Machine 1 57
3 Jacquard Loom i 68
4 Handloom 32 39-45

Radha have been working scince her childhood in
KUTHUPARAMBA WEAVERS for more than 50 years.
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2.22 Training

Tutor Chandran from IIHT with the students in KITHUPARAMBA
WEAVERS SOCIETY.

The Kerala Government has introduced “Training and
Skill Development Program”. The government has
identified decline in the number of craftsman in the
handloom sector in Kerala. In order to the support the
handloom societies the government have initiated
trainings to be conducted in handloom societies.
These training is run under the guidance of [IHT
(Indian Institute of Handloom Technology) previously
known as IHTT (Institute of Handloom and Textile
Technology). ITHT tutor gives training for 3 months,
the course that includes weaving tutorial on plain
weave, twill weave and honey comb weave. Students
of 20 members are selected based on the interview
for this program. Selected students receive a stipend
of Rs 4000 per mouth till the training period. This is
also gives them the opportunity of continuing to work
in the society after their training.

In KUTHUPARAMBA WEAVERS CO OPERATIVE
SOCIETY training started from November 2015 to Feb
2016. Most of the students are from Kannur area.
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2.3 Machines

Kuthuparamba Society has four types of handloom machines and two kinds of winding machine. The handloom here
has four categories, namely the two treadles, four treadles, ten treadles and Jacquard (Hardaker). The winding
machines used are vertical and circular.

Traditionally hand crafted wooden handlooms are equipped in the society till date. The used looms were bought
from Bombay. In 2010, Kerala Government contributed a motorised winding machine that could do the job of eight
people by two. This later on, was not in use as the workers feared it would lead to unemployment and it remains
unused till now.

On an average of two days is taken for weaving saree and bed sheet depending upon its dimensions. The jacquard
machine is used for weaving terry fabric. The machine has a series of card installed in it which determines the
design of the fabric.Two treadles looms are used for plain weave. The plain weave is usually used for shirting, lungi,
dhoti and kerchief. Honey comb and twill designs are made from four treadles. The products include blanket, bath
towel and bed sheets are made from satin or cotton are woven from a ten treadle loom.
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Parts of Handloom

Warp Beam - It's a wooden roller contains warp yarn. It is placed at the bottom of the loom. This consists of one
hundred and fifty metres of yarn.

Heddle - Arrangement of warp threads from the warp beam. It keeps the warp threads in proper order or sequence.
This forms shedding

Reed - The reed is a comb fixed on a sley with a reed cap.

Beater-As soon as the weft thread passes from one side to another, the beater helps the thread to align with
the others.

Picker - The picker is a piece of leather or other material placed in grooves or on a spindle inside a shuttle box and
is used to give a blow to the shuttle to drive it from one box it another. It sustains the force of the shuttle while

entering a box.

Shuttle- The shuttle is vehicle for weft and passes through divided warp for the interlacement of the warp and weft
when stationary the shuttle resides in the shuttle. The shuttle is used for picking.

Cloth Beam - The roller, upon which the cloth is wound when weaving,

Seat-The seat is an arrangement to simply sit and work on the loom. The length of the seat is equal to the total width
of the loom so as to freely slide along

Treadle - The treadle is a pedal or lever placed under a loom with which a heddle is connected by means of cords.

39
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Spinning Wheel

Spinning wheel is for two types, one for warp threads and other for the weft threads. There are two difference
spools used for warp and weft thread. Spool used for warp threads is larger than the weft threads. There is
also design difference in bobbin used for warp thread and weft thread. In weft thread, the bobbin is having an
open end so that the thread easily comes out and while inserting it in the shuttle it is easy.

2 | ! } 2
} (4 S D

Spinnning Wheel Bobbin on left used for warp and boobin on right used for weft.
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Vertical Winding

Vertical winding is a process to arrange the warp threads for weaving. The supervisor calculates the amount of material required for a
particular design. This includes the number of threads required in a particular width, length and colour for the material.Based on the
required calculation of the yarn, an additional amount of yarn is taken since the yarn gets contracted while weaving. The calculation for
the additional amount is based on the design and the thickness of the thread. The supervisor after including the added amount finalises
the calculation. This calculation and measurement are handed over to the vertical winding operator. The vertical winding process
including Paav tree, big spool, paddle and a vertical stand for arranging the big spools that can be arranged accordingly.

Paav Tree

It is a rotating structure that has a height of 2.50 meter from ground. At the top of the structure, the threads is hooked on to the hook,
which is on top of the structure and at the end of the thread are hooked on the at the bottom hook after the rotation of the structure.

Spool
It is simply a big bobbin. They used to come in wooden material earlier which later on turned to plastic. It was found that wooden
spools were much more efficient in use than the plastic. This is because plastic while spinning can cause an uncontrollable motion.

Paddle
The paddle is a wooden plank that has a number of perforations in a definite pattern. The threads from the spool are directed through
the paddle and then to the winding machine. Paddles come in two types of sizes.

Vertical Stand

The vertical stand is to hold all the spools on it in a definite arrangement. The threads from the spools pass along the paddle to the
Paav tree.
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2.41 Raw Materials

Cotton is obtained from the cotton plant (Shrub). Its need warm climate, moisture and sunlight. The quality of the
cotton fibre based on its colour, finesse and strength is dependent on the variety of the plant. It has fine fibre, the
length is about half inch to 2% inch. After the year 2002, India started cultivating “BT cotton” (Genetically modified
cotton plant for preventing from boll warms and other insects) this action rapidly increased the production of cotton
in India.

Kuthuparamba Society initially bought cotton yarn from Tamil Nadu and dyeing materials from Bombay. Now the
raw materials are brought from Yarn Bank, the society received the materials from the bank at a considerably lower
rate of 10% subsidy.
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2.42 Dyeing

Dyeing is a process of adding the colour to the fabric.
Dyeing of fabrics in the society is done from Perlash-
erry KSS Weavers Co-Operative Society. Previously the
Kuthuparamba Society had its own dyeing unit but
they had to shut down the unit because of some envi-
ronmental issues. They had an issue of discoloration
of the wells, near by the locality. The current dyeing
unit is seven kilometres from the society.

KKS Weavers Dyeing Unit

Types of Dye

Reactive Dye - Reactive dye is available in hot and cold dye. This dyes form chemical combinations with the fibre
and produce the brightest shade on cotton. This dye has good light, wash and dry cleaning fastness.

Vat dye - Vat dyes are the fastest dye for cotton, linen and rayon.

Natural Dye - Natural colours are used as dyeing agents.They use red sandal, turmeric powder and chavalpodi.
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In the earlier times, Government had implemented the use of natural dye as colouring agent. Later on, it was found
that the fabric had issues of fading of colours and also the cost was high compared to synthetic dye. Synthetic dyes
primarily used in the society are Naphthol, Reactive, and Vat Dyes. It was found that Vat dyes were the best agent for
dyeing. It only requires 1 hour for dyeing with the fabric. This is the most used dyeing in the KSS Dyeing Unit.

Dyeing Process

The dyeing involves a series of process. Initially the hanks are boiled in a big boilers at a temperature maintained at
120°C for roughly 6 hours. Chemical agents like caustic soda, soda ash and soap oil are added to these boilers to
clean the hanks.

Later on, the hanks are dried out using the dryer in the unit. Hanks taken out of the dryer will be held on a wooden
block and rotated to evenly spread the hank. Meanwhile, an aluminium container is filled with half boiling water
maintained at 70°c mixed with 18Kkg of rock salt. This is when dye is added in the container. Around 1 kg of hank
requires 400g of dyeing material. This solution is slowly stirred through out to spread the colour evenly. Next the
stacks of hanks are held on to PVC pipes to immerse the hanks into the aluminium container. In earlier times, they
used bamboo rods for stacking the hanks. The stacks are constantly rotated to make colour spread evenly across the
hanks. This process is done every 10 minutes for 2 hours until colour gets onto the fabric.After the process, the
material is added with fixing agents to avoid any kind of bleeding. The entire hanks are then let for drying in the
sunlight for around 2-3 hours as the final process of dyeing.
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2.43 Winding

Spinning Wheel

After the Dyeing process of yarn, the yarn used for warp is soaked in the starch for strengthening the threads and
the yarns used of weft can be used directly. The spinning wheel process is almost same for weft thread and warp, the
only difference is the spool used for warp thread are big and the spool used for weft thread are small. At first the
yarn is waxed so that there is no friction while spinning. The Yarn is inserted to the spinning wheel and one end is
tied to the spool while the other end is tied to the spinning wheel. When the lever is rotated the wheel rotates and
the thread from the yarn goes to the spool.
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VERTICAL WINDING

The spools are arranged based on the design. With the required colour for the border is first passed from the verti-
cal stand to the Paav tree through the paddle depending on the number of thread required. The one end of the
thread is taken and hooked on to the top of the Paav tree. The length required is decided by the coils around the
Paav tree. The perimeter of the vertical stand is about 4.2 metre. At the bottom, the other end of the individual
thread is taken and tied in a defined manner. Finally the spinning of the Paav tree is stopped once the required
thread for border is done. The same arrangement is done with another thread of different colour. The increasing
the coil length will increase the total length of warp, likewise increasing the winding will increase the width of the
warp. Again the border colour is done with the same process. In order to place the alignment throughout a thread
is passed along at top and bottom of the arrangement. Finally it is taken to set on to the warp beam.
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2.44 Warp Beam Installation

Installation of warp thread on warp beam.
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2.44 Weaving

The Warp thread is rolled on to the warp beam. From the warp beam the threads are knotted to the existing leftover
threads in the heddle. The design determines the number of treadle for the heddle.

For example of weaving in a 2 treadle handloom. The first 2 heddle are for the selvedge and the rest of the heddle is
for the design on the fabric. Each of the single thread from the heddle passed through the reed. The comb of the reed
can vary upon the cloth width. The quality of the fabric is determined by the number of reed, higher the number the
reed betters the quality. For example, an inch of reed contains 42 combs in it.

Initially, when the right treadle is stamped down, the heddle lifts up. The shuttle is moved from right side to left with
the help of picker. The beater is pulled forward to align the weft thread. As soon as the right treadle is realised and left
treadle is stamped, another treadle lifts up making the first one to fall back. The shuttle moves from left side to right
using picker. Again this step is continued. The fabric is formed when the beater is pulled forward. The fabric formed is
rolled over the cloth beam.

76



Weaving Mechanism

Weaving is a method of textile production. It’s a set of yarn or thread, they are interlaced between warp and weft
thread. The longitudinal thread are called warp and the lateral thread are weft. There are three basic weave, namely
the plain weave, satin weave and twill weave.

Plain Weave
The simplest of all patterns is plain weave. Each weft yarn moves alternately over and under one warp yarn. Each warp

yarn moves alternately over under each weft yarn.

Weft Yarn

Warp Yarn

Twill Weave
Twill weave produce diagonal lines. Yarn interlaces more than one warp yarn.

Weft Yarn

Warp Yarn
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Pick Glass

2.6 Finishing

'- =

.

After the process of weaving, the material is inspected

Then the fabric is cut out according to required mea-
surement. For example, a bed sheet requires a length of
2.20 m and width 1.5 m. all the fabrics require to have
their edges folded and stitched along with hallmark
label.

using a pick glass. This is to check the count of the yarn.
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2.6 Products

Kottiyoor Temple is one of the most remarkable places in Kannur. The supplies for the Temple rituals and
ceremonies were all availed from the Kuthuparamba society. Exporting of fine home furnishing products like
curtain, bed sheet, pillow covers, cushions etc. happened in the 80’s. Other than this, they also weaved.
Saree, Bed sheet, Dhothi, lungi, shirting materials, terry towel, kerchief, blanket, bag and other fabric prod-
ucts. Seasonal products like tholu sanji for Ayyappa devotees were made according to market needs. The
products were designed according to decisions made by the cluster and hence done by the society. Red
Mundu which is a trend in Kerala was first woven here. Waste material management created some products
like jute bag from the left over of curtain materials.

Sl.Lno | Products Price (Rs.)
1 Cotton saree 800/-
2 Dhothi 650/-
3 Shirting materials 210/m
4 Lungi 250/-

5 Bedsheet and pillow cover 1200/-
6 Blanket 120/-

7 Bag 100/ m
8 Kerchief 24/-

9 Mosquito net 150/-
10 Mat 100/-
11 Pot holder 42 /-

12 Bermuda shorts 250/-
13 Shirt 610/-
14 Apron, Gloves 310/-
15 Curtains 1800/-
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Bedsheets




Blacket and Dothi
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Kerchief and Runnning Matterial




Handloom Mark
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Handloom Mark Lable with
coded number.

2.61 Handloom Mark

Handloom Mark Scheme was introduced by The Office of the Develop-
ment Commissioner for Handlooms in the year 2006. The main objective
of the scheme is to brand the genuine handloom products in India and
also to secure a premium position for them in domestic as well as in in-
ternational market.

The Handloom Mark was designed by National Institute of Design,
Ahmedabad. The form of the logo has been derived from the interlock-
ing of the warp and the weft. These threads stand for the collaborative
institutes giving their inputs and the weavers giving their skills. The in-
teraction between them is leading to a close network. The warp and
weft have been designed to form a three dimensional cube.

The Handloom Mark is registered for Certification Trade Mark under the
Trade Marks Act 1999 as well as for Copyright under the Copyright Act
1957. On the Handloom Mark, each label is coded on its backside for
easy identification/classification. E.g. DF followed by coded number for
fabric for domestic sale, DM followed by Coded number for made-ups
and garments for domestic sale: EF followed by Coded number for fabric
for export and EM followed by coded number for Made-ups and gar-
ments for export.
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2.7 Marketing

Marketing of Kuthuparamba Society is primarily done through their outlets which are at Kuthuparmaba and
Purakalam. Others means of sale are through Kaithari Mela, exhibitions, and seasonal sales. The society had
from exporting from the 80’s to 2000 but in the years they are not into exporting. They sell their products
under brand name Koothweave.

Profit sharing

In Kuthuparamba Society 20% of overall profit from the market is being transferred to a reserved fund for
future requirements, on behalf of working capital and Educational fund for the society. If the profit is consid-
erably more during seasonal sales, 25% of it is being divided among the workers.

Cover used for packaging Koothweave Lable
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3. HANTEX & HANVEEV

HANTEX

HANTEX is an apex co-operative society of handloom weavers in Kerala constituting 440 production centres
and 150 sales outlets. It was established in 2001 along with Kerala State Handloom Development Co-Opera-
tion.The Kuthuparamba Weavers Society provides terry fabrics and satin cloths for HANTEX. Finally the pay-
ment is made to the society annually. Hantex mainly deals with saree, double mundu, set mundu, lungi and
bedsheet.

HANVEEV

The HANVEEV was established in 1968 for supporting the handloom weavers of Kerala. They have a brand
name because of it quality works and have earned a name in International market. It had its support from
Central and State Government. It had its primary motive as to save the ancient crafts and from the exploita-
tion of the industry by the coming of power looms and machineries. It has 55 qualified employees for its 32
production centres all around Kerala. Some of their quality products include shirts, sarees, set mundu, bed
linen, dress materials, table linen and wall hangings.

92



Government Schemes




4. Government Schemes

Rebate Scheme

The scheme was introduced in order to uplift the weaving societies, Kerala Government in 1982 started giving re-
bates to them. The societies during Onam, Vishu and other festival seasons sell their products at a discount of 20%.
This discount is compensated by the Government to the societies.

Production Incentive Scheme
The scheme aims to motivate weavers/allied workers to improve productivity by providing attractive incentives for
additional work based on approved guidelines.

Technology Upgradation Scheme

The scheme was introduced to improve the technology in looms. The up gradation will improve the quality of hand-
loom products and increasing in their productivity. Modernization of the technology will improve in warping yarn
sizing facilities, application of IT in production, marketing, quality development, brand creation and technology
build up for value addition of the products.

Work Shed Renovation Scheme
The objective of the scheme is to uplift the handloom sector by giving one time write off loans extended by banks to
handloom weavers and handloom co-operative societies.

Government Share Participation Scheme
The scheme was introduced for enhancing the handloom co-operative societies by enriching their resources and to
improve their working capital.
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Marketing Incentive Scheme
The scheme was introduced to promote handloom products by providing assistance for the handloom co-operative
societies, HANTEX and HANVEEV.

Production Development Assistance Scheme

The scheme was introduced for ensuring timely supply of quality raw materials at reasonable cost to the weavers.
Subsidy is given to HANTEX, HANVEEV and Yarn Bank. A subsidy at the rate of 10% from the purchased price of
yarn, dyes, chemicals and loan at margin rate is given at raw material banks.

Handloom Weavers Comprehensive Welfare Scheme

Under the new “Insurance Scheme Mahatma Gandhi Bunker Bima Yojana”, insurance is covered for a weaver at a pre-
mium price of Rs. 330 per weaver. Out of which Rs. 100 will be provided by LIC of India, Rs. 150 by GOI directly to
LIC of India and the balance amount of Rs. 80 will be the weaver’s contributions that will be met by the State Gov-
ernment.

ESI Scheme

ESI (Employers State Insurance) Scheme is a self-financing social security and health insurance for the workers. This
scheme is for all the employees earning Rs15000 or less per month as wages, the employer contributes 4.75% and
employee contributes1.75 %, total share of 6.5 %. This scheme is managed by ESI Cooperation under Ministry of
Labour and Employment, Government of India.
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5. Market survey in Kannur

In Kannur, the handloom products are mainly sold through Handveev and Hantex. Kuthuparambu Weavers have their
own sale’s outlet in Kuthuparambu. The products are mainly sold through these outlets. The most selling products are
satin bed sheet, shirting materials, saree, kasavu saree, kerchief, mundu, lungi, terry fabric, etc. Handloom products
have regular customers because they have faith in handloom products.

Customers were requesting to bring new patterns according to the trend. The customers are ready to buy the products
considering the cost factor. Kuthuparambu Weavers primary source of sale is the festival seasons like Onam, Vishu,
Christmas, etc. the advantage of 20% rebate is available in this season. Onam is the major selling season for products
like double mundu, kasav saree because these are traditional wears.

Kaithari Mela, Khadhi fest etc are the other selling platform for the weaver’s co-operative societies. Mainly these fairs
are falling on festival season like Onam, Vishu, Christmas, etc. In Kannur there are more than 40 stores for selling han-
dloom products and also the products have good market in Kannur. In Traditional designs they only use light colours
due to the customer need but they moved to light colours and also bright colours .This actually had a good market re-
sponse.

SL.No Products Price (Rs.)
1 Bed sheet 1200
2 Kasav Saree 2000
3 Set Mund 1450
4 Cotton Saree 800
5 Kerchief 24
6 Blanket 120
7 Dhothi 650
8 Lungi 250
9 Shirting Material 210/m
10 Mat 100
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REBATE SCHOOL UNIFORM UNUSED MACHINE
TRADITIONAL METHODS
RAW MATERIALS UDF
RN T LDF PENSION, DA, ESI MOTORISED MACHINE
LOW MAINTAINENCE
YARN BANK
GOVERNMENT
MACHINERY

OTHER CO-OPERATIVE SOCIETY

KUTHUPARAMBA WEAVERS SOCIETY
CARFTMAN

CULTURAL
LOW WAGES  TRAINING MARKETING
IHT o HANTEX HANVEEV VILLAKU THIRI
BRANDING
STIPEND SEASONAL SALES Gt e e e KOTTIYOOR TEMPLE
CRAFTMAN UNAVAILIBILTY PROFIT SHARING

EXPORTING
10% PROFIT
JOB AVAILABILITY
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6. Conclusion

The people of Kerala have been using handloom products since ages. They even had provision for exporting since
1980’s .The market was also fair enough for the society. Entry of power loom fabrics made a competition in the market
which led to decline in their sales, exporting and low market eventually. Thus even craftsman started to decline due to
low wages.

According to the market survey there is a huge demand in handloom products but the inability to deliver high quality
and newer design affects their ability to server the demand in the market.The society is very much dependent on the
support from the government on the rebate. They have to find their own ways to make profit even without rebate from
the government. The society should have even more better way of branding for their products with their uniqueness
which gives value added to the products.

The future is handloom is brighter because there is huge demand in the products in local and international but the
ability to deliver great products based on the demand remains a challenge.
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The book is based on the documentation on KUTHUPARAMBA WEAVERS CO-OPERATIVE. The starting story behind
this book is part of an “Environmental Exposure” subject in first semester at KSID. The task was to form a group of four
members to study an organisation and its influence in Social, Political, Economic, Cultural and Technological.




